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Challenging the negativity of 
ageing enabling people to stay well 
at home and connect with purpose 
to their community.

Integrating inclusive volunteering 
across 3Bridges services, increasing 
corporate engagement and leading 
sustainable volunteer led services.

Through partnering to deliver brain 
health and creatively focused mental 
health programs for all ages and 
identified at risk groups.

Re-framing 
Ageing

Re-imagining 
Volunteering

Re-thinking Brain 
and Mental Health

Walking Alongside
Life Changes and Transitions

Enriching Lives
Community, Relationships, Purpose

Making Connections
No one needs to be alone

OUR STRATEGIC INTENT
We will grow our integrated 
service capacity, embrace 
innovative service 
approaches and lead 
successful social enterprises.

Our success will be 
measured through social 
impact, service quality and 
financial performance.

• Objective 1 – Increase 
service impact and build 
community capacity 

• Objective 2 – Partner to 
drive innovative service 
approaches  

• Objective 3 - Lead 
cause aligned social 
enterprises that deliver 
a consistent surplus

Services for our Community
Aged and Frail

Family and Carers
Children and Youth

WHY

WHAT

HOW



35% of staff come from a CALD background  |  

We aim to change 
the way people 
think about aging 
and contribute 
towards a 
greater sense 
of wisdom, 
purpose and 
courage for older 
Australians.

I love 
helping 
people and 
taking them 
shopping.

Our Healthy Brain 
program links 
the Arrowsmith 
Program with 
Wellness and 
Mindfullness 
increasing life 
options.

RE-FRAMING AGEING

RE-IMAGINING VOLUNTEERING

RE-THINKING BRAIN  
AND MENTAL HEALTH

“

“

“ • 300% growth in the Arrowsmith Program. 
• Successful part time program for school aged 

children.
• 3BC are a consortium member of headspace 

with a Youth Counsellor working from 
headspace Hurstville 380 hours p/a.

15% of staff migrated to Australia  |  30% of staff speak a second language

• Increased the number of active volunteers 
supporting us by 15% to 325.

• Launched the ‘Volunteer With Us’ initiative to 
strengthen volunteering across all services. 

• Embraced and realigned our volunteering program 
to the National Standards for Volunteer Involvement. 

• Launched the new Inclusive Volunteering initiative to 
reduce barriers for vulnerable people and contribute 
to community life.

• Secured new funding for Australia’s first Meeting 
Centre Support Program ($1.4m). 

• Received more than three times as many 
compliments than complaints.

• Increased person centred care and home care 
packages by 30%.

• 60% of Social Support Groups enjoyed the newly 
introduced creative art workshops and senior 
friendly garden at the Oatley Community Centre.

• The Wellness Program that incorporates 
massage therapy and story telling attracted the 
highest response.

View the video online at 3Bridges.org.au/re-framing

View the video online at 3Bridges.org.au/re-imagining

View the video online at 3Bridges.org.au/re-thinking

CEO’S REPORT
2016-17 has been a year of 
consolidation and growth. We have 
focused on professional development, 
team culture and communication at all 
levels while improving the diversity and 
skills of our teams.  81%  of staff are 
very proud to be part of the 3Bridges 
team  and our numbers have grown 
from 144 to 190 with 82% of staff 
working flexible hours.

Our services are now delivered 
across 11 active community centres 
spreading from Menai to Arncliffe and 
we work with almost 1,440 aged and 
frail people in their homes across SE 
Sydney.  Our client satisfaction results 
have continued to improve  this year 
from 85% to 96% and staff turnover 
has fallen by almost 15% to 10%. We 
facilitated seniors access to My Aged 
Care options and we assisted people to 
form and manage their NDIS Plans and 
participate in community activities.

Over service footprint is closely aligned 
with the Central and South Eastern 
Sydney Primary Health Network 
(CESPHN).  

The CESPHN reports that in our region:
•  A higher proportion of child 

development vulnerability than 
NSW in areas including Canterbury, 
Hurstville and Kogarah-Rockdale

• The population growth for the 65+ 
aged group is projected to rise from 
2016 to 2031 around  73% compared 
to the NSW average of 50%.

• There is a higher rates of 
psychological distress than the NSW 

average - 10% compared to NSW 
8.4%.

All our services are offering greater 
levels of inclusivity with 32 children 
in before and after school care and 
vacation care services diagnosed with 
additional needs.  Our partners across 
the community sector, government 
and business are continuing to connect 
with us in many ways to identify 
and meet the needs of people in 
our communities. We have enjoyed 
Project W, a partnership developing 
the skills of adolescent boys with 
Westfield, Georges River Hurstville 
Boys Campus and the Department 
of Education.  Creativity and the arts 
have been supported and promoted 
by community radio (2NBC), film 
producers and many of our 326 active 
volunteers.

This year I have continued to 
appreciate the partnership between 
the Executive and the Board. Achieving 
Federal funding from Dementia and 
Aged Care Services Fund for the 
Meeting Hubs is enabling us to deliver 
on our Reframing Aging strategy to 
develop innovation in dementia care.  I 
am frequently in awe of, and grateful 
to, our staff and volunteers who 
confidently connect with and respond 
to the needs of people, developing 
more connected and enriched 
communities.

 

 ~ Rosemary Bishop, CEO

A MESSAGE FROM OUR CHAIR
It has been another significant year 
for 3Bridges Community with the 
company making solid progress on its 
strategy, materially strengthening its 
balance sheet and delivering sound 
outcomes for the community. 

As the Chairperson I have enjoyed the 
richness of the experience interacting 
with talented directors who bring 
a range of experience, skills and 
diversity to the board. The role of the 
board in strategy is one of the single 
most important roles it plays. This 
year we held 6 standalone strategy 
sessions and conducted a full review 
of current and emerging service 
offerings and I have confidence that 
our strategic focus on Reframing 
Aging, Reimagining Volunteering 
and Rethinking Brain and Mental 
Health will position us for changes 
in Government funding and bring 
opportunities for collaboration with 
the business and the community.

Our leadership and direction of 
the governance and due diligence 
obligations were further enhanced this 
year through active subcommittees 
including the Finance, Audit & 
Risk Committee, Human Resources 
& Remuneration Committee and 
a Governance Committee. All 3 
subcommittees embraced the board’s 
expectations and actively improved 
systems and processes.

The Governance Committee carried 
out a review of board delegations 
and a new Decision Making and 
Delegations Matrix was approved. 
Governance policies were also 
reviewed and strengthened. The 
Human Resources and Remuneration 
Committee initiated a holistic review 
of our HR framework, approved 
a succession planning strategy, 
developed a new remuneration model 
and reported on improvements in 
wellbeing and culture. The Finance, 
Audit and Risk Committee focused its 
attention on the performance of social 
enterprises and articulated our risk 
appetite.

Our ongoing external audit through 
independent assessments (4 
conducted over the last 12 months) 
provided the board with confidence 
3Bridges is being managed in an 
effective and efficient manner.

I look forward to an increased focus 
on the adoption of more evidence 
based practices and  meaningful 
measurements of outcomes for our 
clients so that we can increase our 
advocacy for the most vulnerable in 
our community.  

 ~ Catriona Barry, Chairperson

ENRICHING LIVES

MAKING CONNECTIONS

WALKING ALONGSIDE

Leading Project 
W at Hurstville 
Westfield enabled 
local youth to 
set up shop 
and donate 
their profit to 
Kookaburra Kids.

I’m enjoying being a 
trainee and connecting 
with my community 
to provide equity of 
access to vulnerable 
community member.

32 children with needs 
as diverse as autism, 
ADHD, ODD and 
various chromosomal 
conditions attend 
our programs and 
we build service and 
capacity with our 
partners KU and 
Aspect.

“

“

“

3Bridges Staff Statistics:

• 35,000 vulnerable people access our services across 
South East Sydney.

• Confirmed as a Targeted Earlier Intervention service 
provider for up to a further 3 years ($1.1m per year).

• Further developed our Reconciliation Action Plan.
• Chinese, Indian Greek, Nepalese and Aboriginal 

communities created plays that increased health 
literacy on Dementia.

• Secured funding for Smart and Skilled Funding for our 
RTO (up to $120,000).

• Secured new Links to Learning funding ($100,000 over 
2 years).

• Established national distribution for Careports to help 
people live independently at home.

• Youth Services provide early intervention support to 
vulnerable young people and their families. 80% now 
attend school regularly, 76% have learnt new things 
and 74% feel more confident.

View the video online at 3Bridges.org.au/enriching-lives

View the video online at 3Bridges.org.au/making-connections

View the video online at 3Bridges.org.au/walking-alongside

• Extended the successful Early Years  Support Service 
from the Sutherland Shire to the St George area to 
help more families supported by 82 volunteers.

• Established a new OOSH service at Summer Hill 
Public School.

• Total number of children enrolled in 3Bridges 
before after, vac care services 1658.  

• Total number of families using 3Bridges before 
after, vacation care services 764.

• 705 client referrals for early Intervention and 
prevention programs, Casework and Counselling

• 964 counselling hours to young people.

Amal

Nick

Simmone

Nic

Sharaya

Tina

Meal Delivery

Youth Zone
Hurstville

Penshurst 
Community Centre Carss Park 

Community Centre Menai Community Centre

Home Modifications Volunteering
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Home Modifications Volunteering
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35,000 vulnerable 

community members
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Services to the 

Aged and Frail

900 people

assisted to stay at 

home longer.

Volunteering

326 volunteers help

others through 

our program
s.

1092 volunteer 

referrals to 177
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m

unity 

organisations.

Children’s Services

1,200 school aged 

children attending 

our services.

Home Modification

98% high satisfaction

Registered 
Training 

and Arrowsmith
98% RTO 

student satisfaction.
Arrowsmith-20% increase
in life satisfication, 28% 
increase in the ability to 

secure future goals.
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Enriching lives and making 
connections that increase 

wellbeing, a sense of 
purpose and contribution.

Walking alongside during 
life changes transitions  

by bringing business and 
community together.

Health 
and 

Wellbeing

Hubs
23,574

Home Care Packages
61

Meal 
Delivery 
Service

120

Internet 
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Volunteer
Link

820

Domestic 
Assistance
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The 3 Point Connections 2017 
Series has brought business and 

community together to tackle 
wicked problems.

26th March - How do we include people 
with learning difficulties and mental  

health issues? 
20th June - How do our children and 

young people want to be engaged as 
community members? 

28th September - Living to 100,  
A Blessing or a Curse?

Our Reconciliation Action  
Plan Initiative

Engaged Aboriginal and Torres Strait 
Islander advisor.

Aboriginal and Torres Strait Islander 
Employment Strategy.

Provision of Aged Care Services to 
Aboriginal and Torres Strait Islander 

communities.
Two Aboriginal and Torres Strait Islander 

Trainees.
Creation of Yarning Groups across 

programs.
Cultural Awareness training for all staff at 

all levels.
Staff Cultural Walk to La Perouse with 

Uncle Vic Simms.
Aboriginal and Torres Strait Islander 

partnerships for tender applications.
Engagement of Aboriginal and Torres 

Strait Islander cultural support and 
mentoring for Aboriginal and Torres Strait 

Islander staff.
Utilisation of Aboriginal and Torres Strait 

Islander media (Koori Radio).

3Bridges Surplus – $679,306  |  Revenue increased – by 13%  |  Equity increased by 32.19%  |  Customer complaints – down by 56%  |  Customer compliments – up by 67%  |  Culture survey – 21 measures improved  |  Staff turnover – down by 10%

Highlights
� 6 community facilities
� Xxxxx clients supported
� Xxx volunteers referred
� Xxxx young people supported
� Xxx families supported through OOSH

Employee snapshot
� Total employees 190 (up from 144)
� EFT 81 (up from 68)
� 77% of employees female
� Total number of volunteers 326 (up from 280)
� 22 of 24 culture measures improved
� 82.5% of our team are �exible workers (part time or casuals) 
� 26% of employees have a university degree
� 9% of employees have a post graduate degree

Annual surplus of

$679,306
Return on Investment of 

9.51%
Total equity has increased

32.19% to $3.8m
Current Assets have increased

34.17% to $4.5m

Total Assets have increased

43.4% to $6.8m

social
enterprises

Financial Highlights

TREASURERS 
REPORT

3Bridges recorded a surplus of $679,306 
increasing equity to $3.8million, a 32% 

increase on the previous years’ results.  
Income grew by 13% with $13 million in 

funding, grants, donations and fees for 
service income. Direct service income 

has increased to 51% of total income, 
compared to 39% in the first year, 

following the merger, demonstrating 
increased financial sustainability. This 

has enabled increased investment in 
Early Years Support, Disability Services, 

staff development, mobile technology 
and community infrastructure. Our 

social enterprises continue to expand 
to support our vulnerable and new 

emerging communities. Children’s 
Services opened a new centre in Summer 

Hill and Early Years Support opened a 
new service in the St George area.

 We continue to invest in innovative 
systems for the collection of evidence 
that demonstrates the impact of our 
efforts. We are also very proud of our 
investment in building infrastructure 
at our Penshurst site which will 
support the community for the 
longer term. Any surplus that 
3Bridges earns is redirected 
back into supporting 
community services 
and in building 
sustainability.
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