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To offer support and services to the
most vulnerable regardless of age,
location, disability or ethnicity.
Raj Nair, CEO 3Bridges
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INNOVATE FOR INDEPENDENCE
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STRATEGIC DIRECTION
CONNECTING COMMUNITIES
Deliver a DIVERSE
RANGE OF QUALITY
PROGRAMS and services
that support and connect
VULNERABLE MEMBERS
of our community.

WORK COLLABORATIVELY to
co-design options that meet
community needs; with
particular focus on achieving
social impact through early
intervention.

Committing to the
development of programs
and services that are
PERSON CENTRED,
holistic and follow an
INCLUSIVE service delivery.

REFRAMING AGEING
Improve wellbeing of older people by
ENABLING PURPOSEFUL
CONNECTIONS and
engagement in community.
LEAD BEST PRACTICE
for people living with
dementia within a
community setting.

SUPPORT older
people to LIVE WELL
AT HOME by the
provision of
customised and
flexible help at
home services.

WALK ALONGSIDE ABORIGINAL
AND TORRES STRAIT ISLANDERS
EMPOWER
Aboriginal and
Torres Strait
Islander peoples
to co-design and
deliver programs
to the
community.

Create an
organisational
STATEMENT OF
COMMITMENT in
collaboration with local
communities.

Play an active role in
COMBATING AGEISM,
ABUSE AND STIGMA
AROUND OLDER PEOPLE
and people
living with
dementia.

INCLUSIVE DISABILITY SUPPORT
Focus our efforts towards
ACHIEVING EQUALITY,
INCREASE
INDEPENDENCE and the
OPPORTUNITY
for our community
members and their carers to
fulfil their potential to live
their best lives.

Continue to grow our specialist disability
service that ENRICHES INDIVIDUAL LIVES
enhancing inclusion and participation in the
community.

BUILD AWARENESS AND CREATING
TRUST for people living with a disability,
providing a safe environment to seek
assistance.

INNOVATE FOR INDEPENDENCE
Create INNOVATIVE
SERVICES THROUGH
PARTNERSHIP to
enable agility,
sustainability and
responsiveness to
community needs.

Create independently
sustainable SOCIAL
ENTERPRISES that support
our SOCIAL IMPACT
causes.

Commit to being an
ENVIRONMENTALLY
SUSTAINABLE
ORGANISATION
in our
community.

ORGANISATIONAL CAPABILITY
Enhance the cultural
competency to CREATE
A SAFE AND
INCLUSIVE
ENVIRONMENT for
our employees
and volunteers.

Become an
EMPLOYER OF
CHOICE for
employees and
volunteers.

Ensure QUALITY
STANDARDS ARE
MAINTAINED at the
highest level across
all operations and
services.

Foster WELLBEING, PROFESSIONALISM AND A CONTINUOUS
IMPROVEMENT mindset.

Create ORGANISATIONAL
INFRASTRUCTURE AND
SOLUTIONS that enable
best practice operations and
services.

STRATEGIC DIRECTION
GOAL 1: CONNECTING COMMUNITIES

TEXT VERSION

1.1 Deliver a diverse range of quality programs and services that support
and connect vulnerable members of our community.
1.2 Work collaboratively to co-design options that meet community needs; with a
particular focus on achieving social impact through early intervention.
1.3 Committing to the development of programs and services that are person centered,
holistic and follows an inclusive service delivery.

GOAL 2: REFRAMING AGEING
2.1. Improve wellbeing of older people by enabling purposeful connection and
engagement in community.
2.2. Lead best practice for people with dementia within a community setting.
2.3. Support older people to live well at home by the provision of customised and flexible
help at home services.
2.4. Play an active role in combating ageism, abuse and stigma around older people and
people living with dementia.
GOAL 3: WALK ALONGSIDE ABORIGINAL AND TORRES STRAIT ISLANDERS
3.1. Empower Aboriginal and Torres Strait Islanders people to co-design and deliver
programs to the community.
3.2. Create an organisation statement of commitment in collaboration with local
communities.
3.3. Enhance the culture competency to Create a safe and inclusive environment for our
employees and volunteers.
GOAL 4: INCLUSIVE DISABILITY SUPPORT
4.1. Focus our efforts towards achieving equality, increase independence and opportunity
for our community members and their carers to fulfil their potential to live their best
lives.
4.2. Continue to grow our specialist disability service that enriches individual lives
enhancing inclusion and participation in the community.
4.3. Build awareness and creating trust for people living with a disability, providing a safe
environment to seek assistance.
GOAL 5: INNOVATION AND INDEPENDENCE
5.1. Create innovative services through partnership to enable agility, sustainability and
responsiveness to community needs.
5.2. Create independently sustainable SOCIAL ENTERPRISES that support our SOCIAL
IMPACT causes.
5.3. Commit to being to an environmental sustainable organisation in our community.
GOAL 6: ORGANISATION CAPABILITY
6.1. Be an employer of choice for employees and volunteers.
6.2. Ensure quality standards are maintained at the highest level across all operations and
services.
6.3. Create organisational infrastructure and solutions that enable best practise operations
and services.
6.4. Foster wellbeing, professionalism, and a continuous improvement mindset.
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CORE VALUES

Vibrancy | by being energetic
and engaging

Openness | by being welcoming,
honest and transparent

Innovation | by driving new
ideas and opportunities

Collaboration | by embracing
teamwork and partnerships

Excellence | through being
recognised as leaders

