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To offer support and services to the 
most vulnerable regardless of age, 

location, disability or ethnicity.

Raj Nair, CEO 3Bridges
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STRATEGIC FOUNDATIONS

INNOVATE FOR INDEPENDENCE

ORGANISATIONAL CAPABILTY

INCLUSIVE DISABILITY SUPPORT

CONNECTING COMMUNITIES

REFRAMING AGEING

WALKING ALONGSIDE ABORIGINAL AND TORRES 
STRAIT ISLANDERS



STRATEGIC DIRECTION

GOAL 1: CONNECTING COMMUNITIES

1.1 Deliver a diverse range of quality programs and services that support and connect 
vulnerable members of our community.

1.2 Work collaboratively to co-design options 
that meet community needs; with a particular 
focus on achieving social impact through 
early intervention.

1.3 Committing to the development of programs 
and services that are person centered, holistic 
and follows an inclusive service delivery.

GOAL 2: REFRAMING AGEING

2.1. Improve wellbeing of 
older people by enabling 
purposeful connection and 
engagement in community.

2.2. Lead best practice for people 
with dementia within a community setting.

2.3. Support older people to live well at home by 
the provision of customised and flexible help 
at home services.

2.4. Play an active role in combating ageism, 
abuse and stigma around older people and 
people living with dementia.

GOAL 3: WALK ALONGSIDE ABORIGINAL AND TORRES STRAIT 

ISLANDERS
3.1. Empower Aboriginal and Torres Strait Islanders people to co-design and 
deliver programs to the community.
3.2. Create an organisation statement of commitment in collaboration with local 
communities.

3.3. Enhance the culture competency to Create a safe and inclusive environment 
for our employees and volunteers.

 » Prepare organisational capacity 
to lead aged care sector transform 

 » Build capacity to support every 
older people reaching out for 
support during the aged care 
sector transformation

 » Develop opportunities to 
emphasise gaps in services and 
support during the aged care 
sector transformation

Reframing Ageing Financial 
and Growth Strategy



GOAL 5: INNOVATION AND 
INDEPENDENCE

5.1. Create innovative services 
through partnership to 
enable agility, sustainability 
and responsiveness to community 
needs.

5.2. Create independently sustainable 
SOCIAL ENTERPRISES that support 
our SOCIAL IMPACT causes.

5.3. Commit to being to an 
environmental sustainable 
organisation in our community.

GOAL 6: ORGANISATION 
CAPABILITY

6.1. Be an employer of choice for 
employees and volunteers.

6.2. Ensure quality standards are 
maintained at the highest 
level across all operations and 
services.

6.3. Create organisational 
infrastructure and solutions 
that enable best practise 
operations and services.

6.4. Foster wellbeing, 
professionalism, and a 
continuous improvement 
mindset.

 » Maintain and achieve financial 
diversification through 
services and funding source.

 » Maintain focus on net impact 
on clients and financials.

 » Improve financial capacity 
to enable innovation and 
organisational development.

 » Commitment: Grounded in shared 
purpose, values and behaviours

 » Balance of Ownership: Leadership 
role-modelling balanced with 
Individual engagement

 » Practices and Processes: Established 
architecture of organisational 
practices and processes

 » Emotional Connection: Create an 
emotional connection through our 
stories and rituals

 » Culture for All: Foster culture in all 
relationship 

Innovation & Independence 
Financial Strategy

Cultural Strategy

STRATEGIC DIRECTION

GOAL 4: INCLUSIVE DISABILITY SUPPORT
4.1. Focus our efforts towards achieving equality, increase independence and 

opportunity for our community members and their carers to 
fulfil their potential to live their best lives.

4.2. Continue to grow our specialist disability service that enriches 
individual lives enhancing inclusion and participation in the 
community.

4.3. Build awareness and creating trust for people living with a 
disability, providing a safe environment to seek assistance.



Vibrancy | by being energetic 
and engaging

CORE VALUES

Openness | by being welcoming, 
honest and transparent

Innovation | by driving new 
ideas and opportunities

Collaboration | by embracing 
teamwork and partnerships

Excellence | through being 
recognised as leaders
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