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Thankyou to all 
our supporters and 
partners that have 
lent us a helping 
hand throughout 
the past year.
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Challenging the negativity of 
ageing enabling people to stay well 
at home and connect with purpose 
to their community.

Integrating inclusive volunteering 
across 3Bridges services, increasing 
corporate engagement and leading 
sustainable volunteer led services.

Through partnering to deliver brain 
health and creatively focused mental 
health programs for all ages and 
identified at risk groups.

Re-framing 
Ageing

Re-imagining 
Volunteering

Re-thinking Brain 
and Mental Health

Walking Alongside
Life Changes and Transitions

Enriching Lives
Community, Relationships, Purpose

Making Connections
No one needs to be alone

OUR STRATEGIC INTENT
We will grow our integrated 
service capacity, embrace 
innovative service 
approaches and lead 
successful social enterprises.

Our success will be 
measured through social 
impact, service quality and 
financial performance.

• Objective 1 – Increase 
service impact and build 
community capacity 

• Objective 2 – Partner to 
drive innovative service 
approaches

• Objective 3 - Lead 
cause aligned social 
enterprises that deliver 
a consistent surplus

Services for our Community
Aged and Frail, Family and Carers, Children and Youth

WHY

WHAT

HOW



2018 Winner NSW ACSA Award, Innovation in service and design for Meeting Centre Support Program. 
National finalist for the HESTA Aged Care Awards in Team Innovation (2018).

230 staff ( 117 EFt)  |  97.93% understand how their work benefits our clients and the community. 
 89.65% are proud to tell people they work or volunteer at 3Bridges Community.

It has been a landmark year for 3Bridges Community. The success we have achieved 
through client outcomes, the strength in our balance sheet and the positive momentum 
across all of our service operations provides confidence to us as a Board that we are well 
positioned for the future.

Our financial performance has been strong with a very solid return on investments achieved 
from our social enterprises. A further reduction on our reliance on government funding has 
also been achieved with the company increasing its services revenue as more clients are 
choosing to access our offerings.

Our customer and client base has expanded considerably to incorporate new service 
offerings and respond to the needs of our community. Our geographic reach has also 
expanded through our OOSH service growth, large increases in aged care clients and new 
home modification services. 

Last year I emphasised the work of the Board and its subcommittees in strengthening 
accountability through governance initiatives including external audits, clearer delegations, 
accountability measures and new systems. This year the Board has been active in developing 
succession planning for key leaders as well as strengthening performance expectations. 
Under the leadership the Board’s HR & Remuneration Sub Committee we have invested in 
leadership initiatives for our management team and team leaders.

Innovation is a key capacity that 3Bridges continues to develop. We have been successful 
in competing for stretch projects such as the Innovation Fund for the Meeting Centre 
designed to increase community connection and reduce the speed of decline from 
dementia. We have led innovative approaches to wicked problems, such as the Share 
and Care project with a grant from Bendigo’s Community Bank. I am proud that we have 
developed our capacity to connect with the needs of Aboriginal and Torres Strait Islander 
people and provided cultural engagement services to other community and government 
organisations. We have significantly increased services to our community members who 
speak Cantonese and Mandarin which has been critical to the growth in uptake of our aged 
care packages.

The focus on quality and excellence has continued with our successful transition to the 
new ISO 9001:2015 standard. This was followed by a successful recertification which has 
reinforced the Board’s confidence that our systems and structures reflect and exceed best 
practice.

I would like to thank my fellow Board members and congratulate our CEO and her executive 
team for their valuable work during the last twelve months.

 ~ Catriona Barry, Chairperson, Director

3Bridges is a vibrant and diverse work place with 230 people doing their very best to enrich 
the lives of the people who seek our services. This is my fourth year as the CEO and it has 
been an honour to confirm our strategy with the Board and lead the implementation with 
our executive team. We have established the Reframing Ageing Group Enablers (RAGE) to 
inform and guide our Reframing Ageing strategy and successfully implemented the Meeting 
Centre Support Program at Carss Park and Summer Hill. Our Volunteer Cottage in Mortdale 
is the base of our Re Imagining Volunteering strategy with the number of inclusive volunteers 
growing from 4 to 38 this year. The yarning circles with the Aboriginal and Torres Strait Islander 
community is an example of the meaningful connection that the Rethinking Brain and Mental 
Health strategy aims for.

This year we have focused on professional development and developed a Community of 
Practice so that we learn together, challenge each other and look outside as well as at our 
own practices. Managerial staff have been supported to complete Masters in Gerontology, 
Community Development and Management. Front line staff have gained qualifications in 
Community Development, Youth Work and Childhood Development. 

We are proud that our Registered Training Organisation has designed and delivered the Earn 
and Learn program enabling people to study, learn on the job and take up some regular casual 
work during their training.3Bridges has employed all the graduates from the pilot program 
and we hope to offer this model to the community sector to reduce the significant skills crises 
and improve service quality in care for the elderly and for people with a disability.

People at 3Bridges walk alongside the people we serve. 83 members of staff provide inclusive 
community services to the aged and frail, youth and young families. 

Our Children’s Services has grown from 4 OSCH centres to 8 and we now service from Summer 
Hill to Milperra. There are 63 energetic, well organised and caring staff in this service who 
make our centres a place that the young children choose to come to. 

We have 13 skilled tradespeople in our Home Modifications & Maintenance team, this year 
were appointed by icare a Building Modification Project Management (BMPM) Services 
provider. I am proud that 3Bridges developed a partnership with the Prince of Wales 
Foundation and donated and installed 2 new kitchens in the Spinal Ward enabling people to 
experience person centred design.

Our 320 active volunteers enable 3Bridges to connect to the community. On average our 
volunteers undertake between 8 to 12 hours of volunteering each week and 38% of our 
volunteers speak a second language. We estimate that the economic value or contribution 
our volunteers make to the community is around $1.3m per annum in terms of hours of 
volunteering. The wellness and quality of life benefits to our clients cannot be measured.

Our Board is a voluntary Board and Directors are generous with their time and astute in their 
strategic leadership. I would particularly like to thank the Chair Catriona Barry for her guidance 
and support.

 ~ Rosemary Bishop, CEO

RE-FRAMING AGEING

RE-IMAGINING VOLUNTEERING

RE-THINKING BRAIN AND MENTAL HEALTH
• Partnered to deliver brain health and creatively focused mental 

health programs.
• Established Aboriginal and Torres Strait Islander engagement 

program.
• Built the part time Arrowsmith Program to 16 students and the 

Brain Health and Wellness program to 17 participants.
• Youth & TEI team members support referrals from Juvenile 

Justice.
• Supported headspace with targeted counselling and expanded 

youth TEI programs for youth.
• Established the Early Years Support Program in the St George 

area to support isolated mothers and their babies.

• Established a new Volunteer Cottage at Mortdale and integrated 
both internal volunteering and sector volunteering into a 
stronger capacity.

• Improved volunteer induction, orientation and coordination 
programs to increase volunteer satisfaction levels.

• Supported 28 (over 25 years) and 8 (under 25 years) Inclusive 
Volunteers.

• Expanded Early Years Support Services to include the St George 
area with a total of 87 families supported by 82 volunteers 
across Sutherland and St George.

• Established the net value of our volunteering program at $1.3m 
per annum.

• Established RAGE to guide our Re-framing Ageing Strategy.
• Opened Carss Park Meeting Centre that supports people with 

mild to moderate dementia and their family carers, giving 
them a better quality of life.

• Built solid partnerships with Westfield Hurstville, Blakehurst 
High and Primary Schools, Hurstville Police, St George Leagues 
Club to promote Dementia Friendly Communities.

• Delivered 29 high quality, creative and person centred social 
groups for older people on a weekly basis.

• Increased Home Care Packages from 61 to 143 packages, with 
18% for Chinese Speaking clients and 4% for Aboriginal clients.

ENRICHING LIVES

MAKING CONNECTIONS

WALKING ALONGSIDE

It’s reliable, It’s reliable, 
trustworthy, trustworthy, 
flexible and fun. flexible and fun. 
Your staff are Your staff are 
a key strength, a key strength, 
they are fun and they are fun and 
engaging and care engaging and care 
for the children. for the children. 

I was able to I was able to 
train whilst getting train whilst getting 
practical on the practical on the 
job experience .  The job experience .  The 
trainers and staff trainers and staff 
were extremely were extremely 
encouraging and encouraging and 
nurturing so I never nurturing so I never 
felt out of depth.felt out of depth.

Without 3bridges, Without 3bridges, 
I wouldn’t know I wouldn’t know 
where I would be as where I would be as 
a carer. They have a carer. They have 
been very culturally been very culturally 
appropriate with me appropriate with me 
and have given me and have given me 
the support I needed.the support I needed.

The days I knew The days I knew 
Julie was comming, Julie was comming, 
I felt relief. I had I felt relief. I had 
no family support, no family support, 
and to have an and to have an 
extra pair of extra pair of 
hands was just hands was just 
amazing.amazing.

At the “Cook Off” At the “Cook Off” 
we planned the we planned the 
menu, ingredients, menu, ingredients, 
budget and budget and platingplating  
decoration. It was decoration. It was 
hard but great hard but great 
to own every part to own every part 
of the process.of the process.

I’ve been able to I’ve been able to 
meet new people, meet new people, 
with smiling, happy with smiling, happy 
faces and that’s faces and that’s 
what I want to what I want to 
pass my day. The pass my day. The 
things we do are things we do are 
meaningful.meaningful.

““““

““““

““““

• Improved the way we manage client intake to facilitate faster 
referral and actions as well as, launched an innovative customer 
relationship management project to improve our IT systems.

• Designed and delivered Yarning Circle story telling for 25 
Aboriginal women and for youth.

• Developed a 3Point Connect Conference on Aboriginal issues 
in order to increase Aboriginal engagement with community, a 
range of providers and government departments. 

• Hosted the Dementia Alliance which was well attended 
by key stakeholders who are proactively working towards 
destigmatising dementia.

• Integrated young people with mild disabilities into YouthZone.
• Measured the impact our programs and intervention have on 

wellness.
• 6826 contacts with Youth at the Drop in centre.
• Expanded and grew membership of the Youth Centre, including 

establishment of new Youth Advisory Group.
• Launched a new Early Intervention Tweens program once a week 

for 11-13 year olds.
• Grew referrals for counselling for both young people, families 

and parents.
• Hosted Jump into Spring Event to launch Multilingual Resources.

• Recognised for delivery of social cohesion programs with 
schools, developed Social Cohesion Project 2.

• Supported the work of the Arncliffe, Mortdale and Sister 
Shed Groups who provide direct support to the community.

• TEI Coordinators at multiple sites maximised productivity 
and connection to clients and families.

• Launched new training programs (Earn and Learn) designed 
to improve training and employment outcomes for isolated 
students.

• Increased Outside School Hours Care – 38% growth in 
service capacity.

Paul Paul 
OSHC ParentOSHC Parent

Aunty Aunty 
Yvonne Yvonne 

Yarning CircleYarning Circle

AngelaAngela
EYSS MotherEYSS Mother

AndreAndre
Earn and  Earn and  

Learn GraduateLearn Graduate

Tony Tony 
YouthYouth

JoyJoy
MCSP MemberMCSP Member

CEO’S REPORT A MESSAGE 
FROM OUR CHAIR

View these stories on our website 
3Bridges.org.au/annual-report-2018



September

3Points Connect
Living to 100,

A Blessing or a Curse?

RTO successful external 
audit by ASQA.

New Penshurst 
Community Centre 

officially opens.
The Hon Ken Wyatt AM hosts 

aged care roundtable at the new 
Penshurst Community Centre.

Penshurst 
Community Centre

July

“Her Stories Matter” 
and‘Yarning Circle’

April

Cafe41 Annual 
Charity Day

Raises funds for 
volunteering.

January

February

Rockdale and 
Mascot Outside 

School Hours Care 
Services open.

Re-Framing Ageing 
strategy 2018-2021 is 

approved and 
launched.

Careport expands and develops 
towards National distribution network.

Children’s Services Penshurst refresh 
with a new kitchen space. 

CEO Rosemary Bishop announced as 
Oatley 2018 Local Woman of the Year.

3 Points Connect - What is the Cost of 
Ticking the Box?

March

Awarded Milperra Public 
School Outside School 

Hours Care service.

May

3Bridges appointed as an icare Building 
Modifications Project Management 

Services provider.

Established Summer Hill Meeting Centre.

June 
Former CEO Kim Buhagiar 

receives Order of Australia for 
services to the community.

A year 
in the 
life of 

3Bridges

Carss Park Meeting Centre 
Support Program opens.

OctoberVolunteer Terry Lynch 
receives the 2017 St 
George Community 

Awards as a volunteer.

November

Commonwealth Bank 
selects Penshurst 

Community Centre to film 
their new Christmas 
giving commercial.

New Mortdale Cottage opens 
for the Volunteer Team and 

Mortdale Men’s Shed.

Successful transition to the 
ISO 9001:2015 Quality 

Management System standard.

December

2
0
1
7

2
0
1
8

Reconciliation 
Action Plan

Cultural Awareness Training 
to staff and volunteers.

August

61 - Registered Training Organisation
6,826 - Youth Services

24
Internet
Shopping

132
Domestic
Assistance

140
Home Care
Packages

145
Meal Delivery
Services

333
Social Support 
Groups & 
Transport

370
Shopping, 
Social Support 
& Transport

1,661
Home 
Modification & 
Maintenance

Stay Well 
At Home

Income
$17M

42%
Fee for
Service

33%
Commonwealth
Funding

9%
FACS NSW
Funding

3%
ADHC
Funding

10%
Other
Income

4%
Local
Organisations

Social
Enterprises

Surplus
$405,466

20%
Home 
Modifications 

63%
Childrens 
Services

17%
Registered 
Training Office

58
Disability
Services

68
Respite

76
Meeting Centre
Support Program

296
Carers
Support

1,283
Volunteer
Link

25,387
TEI – 
Community 
Services

Health and
Wellbeing

Education and Training
• Developed capacity to provide person centred service.
• 3Bridges trained 551 students in 2017-2018.
• 15.25% of RTO students had no previous vocational 

qualification and 33.90% gained government support.
• Piloted Earn and Learn, 6/7 students gained  

CHC33015 Certificate III in Individual Support and  
were employed by 3Bridges.

• Gained approx $400k funding to support skills development  
in the sector.

Community Connections with 
Aboriginal and Torres Strait 
Islander Communities
• Completed Innovate RAP. Now working 

on Stretch RAP.
• Engaged Aboriginal Support Worker.
• Created and facilitating Elders Yarning 

Groups.
• Delivering cultural programs to schools 

in the St George and Sutherland areas.
• Staff participation in cultural awareness 

training.
• Facilitation of NAIDOC Week 

celebrations at Westfield Hurstville.
• Established formal partnership with 

Health NSW to deliver cultural well 
being programs to Aboriginal families.

• Acquisition of funding to deliver inter-
generational literacy program.

• Increased delivery of Aged Care 
packages.

• Providing NDIS support to those with 
disability within the Justice and forensic 
mental health systems.

• Member of the Aboriginal Working 
Party to the Ministerial Carers Strategy.

• Member of Aboriginal Advisory to 
CESPHN.

• Facilitation of community forums.
• Held Reconciliation Week events at 

multiple 3Bridges sites in conjunction 
with the community.

3Bridges surplus - $ 147,084  |  Government funding - 45%  |  Income growth - 32%  |  Social Enterprises return on investment - 4%  |  Value of volunteering to services - $1.3m  |  Growth in Aged Care Packages - 137%  |  Increase in enrolments in Before and After School Care - 38.98%

3Brigdes Community recorded a surplus of $147,084 
increasing equity to $3.96 million, a 3.86% increase on the 

previous years’ results.

Income grew by 32% with $17 million in funding, grants, 
donations and fee for service income. Direct service 
income has increased to 55% of total income, compared 
to 48% last year. This demonstrates the organisation’s 
continual efforts to consolidate on its financial 
stability. This has enabled continuing investment in 
Early Years Support and improved capability and 
systems to increase Home Care Packages and 
the uptake of mobile technology. 3Bridges has 
opened new services in Summer Hill, Mortdale 
and Rockdale supporting families at all stages of 
life. Our social enterprises continue to expand 
to support our vulnerable and new emerging 
communities. 3Bridges has now established 
a national distribution network for CarePorts 
enabling people with high support needs 
to either remain in their homes longer or 
return home from hospital earlier.  

We continue to invest in innovative 
systems for the collection of evidence 
that demonstrates the impact of our 
efforts.  Any surplus that 3Bridges 
earns is redirected back into support 
community services and in building 
sustainability.

 ~ Rajesh Govindan, MBA, CPA 
 Director, Chair Finance  

 & Audit Committee

TREASURER’S 
REPORT

Financial Highlights


