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TO GIVE 
BACK.

Acknowledgement
of Country

We acknowledge the Traditional Owners of the 
land on which we meet, walk, work and live.

We acknowledge the Elders past and present 
and the care they have given this country. 

Cover Image: View from Sans Souci, overlooking the Sutherland Shire and 
Taren Point Bridge.
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Offering support and services to the most 
vulnerable regardless of age, location, 

disability or ethnicity.

3Bridges Community 

Limited

ABN 96039601269 | ACN 607053127
1/72 Carwar Ave, Carss Park NSW, 2221

T: 1300 327 434  |  E: admin.carsspark@3bridges.org.au
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Chairperson
Report

The significance of the 
COVID-19 pandemic has 
impacted every facet 

of our lives and that of our 
communities. 3Bridges has not 
been immune to the challenges 
and the long-term effects. 
Despite these difficulties, the 
3Bridges team has continued to 
show immense resilience in the 
face of adversity, continued to 
actively seek out opportunities 
and stayed agile in the delivery 
of services. 

Our ability to adapt in the 
changing landscape has ensured 
we deliver high quality services 
to our customers, allowing us 
to give back to those in the 
community that rely on 3Bridges 
programs.

The Board has been working very 
closely with new CEO, Raj Nair, to 
implement revised priorities and 
outcomes for the community, 
our employees and volunteers. 
Transforming 3Bridges through 
clearly defined targets and long 
term goals.

We also have welcomed two 
new Directors to the Board, 
Josephine Simone and Olga 
Stoutchilina, both bringing a 
wealth of knowledge to the 
organisation.

And finally, thank you to 
my Board colleagues, the 
executive leadership team and 
our people across 3Bridges for 
continuing to work safely and 
with purpose.

Thank you

Catriona Barry 
Chairperson
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Executive Leadership

Raj Nair

Sharlene McKenzie

Shannah Baichoo

Amal Madani

Caroline Tumeth

Chief Executive Officer

General Manager, Inclusion & Engagement

General Manager, Shared Services

General Manager, Disability, Youth & 
Community

General Manager, Reframing Ageing

Team
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Management
Team

Alexandra Princip

Katie Hammill

Jacqueline Maureira

Bijoy Kundu

Julian Werrett
Jon Spencer

Brad Chong

Daniel Emmerick

Lauren Bruce

Finance

Allied Health

Engagement & 
Intake

IT & Systems

Home 
Modifications & 
Maintenance

Facilities, Fleet & 
Administration

Education & 
Training

Outside School 
Hours Care

People & Culture

Vanessa Gauci

Matthew Mullane

Susan Eckart

Kerrie Boorer Leighton Pollard Parag Khambailkar

Stakeholder 
Engagement 

Disability 
Services

Aged Care 
Operations

SUPPORT 
SERVICES

DISABILITY, YOUTH 
& COMMUNITY

REFRAMING 
AGEING

Quality & 
Compliance

Youth & 
Community

Workforce 
Planning & 
Engagement
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Treasurer’s 
Report

3Bridges Community recorded a 
deficit of -$1.37million for the 

year. The organisation incurred a 
one-off non-operational investment 
of $1.39million last year, focusing 
on necessary transformational 
programs.

The organisation presented income 
growth of 22% with $29million 
compared to $24million in 2020, 
which is due to strong performance 
funding and fee-for-service income. 

Direct service income increased 
to 69%, from 50% in 2020, as a 
percentage of total income which 
is in line with the steady growth we 
anticipated in Home Care Services 
and Disability Services.

The growth in our key services were 
in line with our strategy, despite 
these gains, difficult economic 
conditions faced with the impacts of 
the COVID-19 significantly weighed 
against organisational performance 
impacting overall profitability. 

3Bridges responded with a 
significant coordinated effort, 
demonstrating the agility, resilience 
and diversification we have built into 
our business. Our strong reserves 

Image Credit: Indiah Roberts, 
participating youth 
photographer
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built up over the past 30 years have allowed us to weather the storm 
by continuing to support our clients, staff and volunteers.

Financial year 2021 also saw a strong focus on understanding service 
offerings and embedding sustainability across our operations. 
Continued improvements are also being the focus across our 
service delivery, health and safety training and company culture, 
demonstrating our action in these important areas. 

It is a privilege to continue to lead 3Bridges into the future. I thank 
all employees, volunteers, community partners and our Board of 
Directors for their ongoing support as we look forward to our next 
phase of growth.

Annual 
Income
$29.2 

Million

Disability, Youth & Communities   15%

Home Modification & Maintenance  14% 

Outside School Hours Care    1 1%

Reframing Ageing     55% 

Training & Education       5%

Rajesh Govindan
Treasurer

Thank you



The Power of 
Community

It has been a year of change and renewal. 

We welcomed a new CEO, celebrated a Youth Zone milestone, 
opened a new community hub, recognised the Aboriginal 
and Torres Strait Islander Peoples through Reconciliation 
Week, connected with young people, supported the most 
vulnerable and partnered with local organisations to 
make a difference in the community. 

Raj Nair, officially 
stepped into the role of 

CEO, October 30, 2020. 
Since his appointment, 
Raj has cultivated positive 
corporate change all the 
while staying connected 
and engaged with the 
community.

3Bridges Youth Zone partnered with Westfield 
Hurstville to host a youth rooftop 

basketball tournament. Competition was 
fierce and fun!

Image Credit: g-fonne Photography

We faced another challenging year 
but we haven’t let it slow us down!
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Reconciliation Week was 
marked with the sharing of 

stories, food was enjoyed and 
everyone took the opportunity 
to learn more about Aboriginal 
culture. Uncle Johnny gave 
3Bridges a special treat with 
music from the didgeridoo.
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The 3Bridges Management Team 
participated in a Cultural Awareness 

program, developed and facilitated by 
3Bridges Aboriginal team members, Adam 
Hansen and Sharlene McKenzie.  Managers 

gained an insight into the true reality of 
Aboriginal and Torres Strait Islander Peoples 

and their lives both past and present.  The training 
also included the learnings around how to successfully 

engage with community to deliver positive outcomes.

Early Years Support Service continues to assist local 
mothers who are vulnerable or are facing challenges 

during a critical time for themselves and their baby or in 
many cases, multiple babies. The pandemic has seen a 
rise in need for this service.

Increase in 
clients in the 

past year

Families accessing 
the service 
per month

Hours of 
Volunteer time 

per month

25% 98 770



Kyeemagh Community Hub is 
a recent addition to 3Bridges, 

providing a new home for our award 
winning Meeting Centre Support 
Program which offers a safe, non-
judgmental space for those living with 
dementia to thrive and socialise with 
their peers.

The staff are 
amazing. The 
entire team are 
beyond average. 
We are blessed 
to have been 
introduced to 
3Bridges and their 
program. 

The estimated number of people living 
with dementia is expected to increase 
to over 1 million by 2050 unless a 
medical breakthrough is found.

We strive to 
give back.
Together.

“

MCSP Carer
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178
1 in 10 

people over 
the age of 65 

will develop 
Dementia

Since its inception, the Meeting Centre 
Support Program has supported 178 
people living with dementia and their carers.



The Inclusive Volunteer Program 
continues to support people who have 

experienced a brain injury live their best 
lives. 
The program matches a person who 
has experienced a brain injury with 
a trained buddy to volunteer 
together in meaningful roles.

          There’s an unfair    
         assumption that people 
with a disability aren’t capable, 
I think people are wrong. It’s a 
sight to see how far he’s (Loc) 
has come. He’s capable of 
anything I can do, and probably 
stronger than me.

“

Oliver, Volunteer 
Buddy
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Click to view Inclusive 
Volunteer stories

Click to view more 
Inclusive Volunteer stories

The Oatley Senior 
Citizens Centre, 

celebrated its 50th 
Anniversary in 2020. 
The day was marked 
with live music and 

special guests. In recognition of Norm and Beryl Butters, 
and their commitment to the Oatley Senior Citizens 
Centre, the centre has been renamed the  Norm 
and Beryl Butters Senior Citizens Centre.



Services that 
give back.

The diversity of our services and 
programs allows 3Bridges a 
unique opportunity to connect 
with a variety of people. 
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Offering training accreditation, 
outside school hours care, home care 

support for seniors, home modifications 
for those living with a disability and 

physical/occupational therapy 
available for all ages.



DISABILITY 
SERVICES

REGISTERED 
TRAINING 
ORGANISATION

OUTSIDE SCHOOL 
HOURS CARE

AGED HOME 
CARE SUPPORT

COGNITIVE 
LEARNING

1
2
3
4
5
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REGISTERED TRAINING 
ORGANISATION

Education and Training began its transformation last year, with 
exciting changes on the horizon! Focusing on Health and Community 
support training, and offering professional development including 
First Aid and Infection Control courses.

A challenging year for OSHC, between 
lockdowns, onsite restrictions and 

supporting our families. Despite 
this, they have continued to 
share the importance of play and 
built programs that encourage 
fun, engagement and enhancing 
children’s learning through play.

OUTSIDE SCHOOL HOURS CARE

Services of value 
and purpose

DISABILITY SERVICES1 Our disability services are all about creating 
and maintaining well-being, promoting 
healthy communities and assisting people to 
build resilience. We connect clients with service 
providers, one to one service and NDIS plan 
management.

2
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Once again the resilience of our 
Reframing Ageing team was at the 
forefront. Enabling many of our senior 
clients to live independently through 
Home Care Packages, meal delivery, 
domestic assistance, and shopping 
support. 

Research has shown it is possible to address learning 
disabilities by identifying and strengthening weak 
cognitive capacities. The goal of the Arrowsmith Program 

is to help students strengthen the weak cognitive capacities 
underlying their learning dysfunctions and to enable them to 
become effective, confident and self-directed learners for life.

AGED HOME CARE 
SUPPORT

COGNITIVE LEARNING5

It means so 
much to know 

that people 
out there are 

thinking of  us. 
You are truly 

angles on earth. 

“

Teresa, Social 
Group Client

4

“
Wendy & Warren (Miles’ Parents)

The gift that Arrowsmith has given him (and 
us) is to unlock his potential. We are grateful 
every day for the growth he has made with 
Agnes & Claire. Thank you again for all of your 
motivation and perseverance. 
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Well earned recognition 
for the creativity 

and agility shown while 
navigating the COVID-19 
pandemic. Despite all odds, 
the team was dedicated to 
collaborating with families 
to assess their needs and 
found a way to continue 
providing services.

Adam Hansen, Aboriginal and Torres Strait 
Islander Student of the Year for Southern 

and South Western Sydney at the Training 
Services NSW 2021 NSW Training Awards. 

Adam has been using his knowledge 
to enhance the cultural capabilities 

of 3Bridges and others by delivering 
workshops that will increase people’s 

knowledge in the Aboriginal and Torres 
Strait Islander space.

Overachievers?
Count on it!

Total Employees314 269 Volunteers



To our outstanding 3Bridges team, in particular 
those who have braved COVID test, after COVID 
test so you could continue to support your clients.  

For those who put their own personal health at 
risk and the health of their families, to support the 
organisation. 

For those who have stayed vigilant in adhering to 
COVID restrictions and wearing PPE for so many 
hours at a time!

For those who reduced their hours while we 
weathered the storm.

You have all worked tirelessly this past 
year to support our clients and the 
organisation. From the front-line support 
workers, educators and tradespeople to 
the Managers and Team Leaders working 
behind the scenes to make it all happen. 
What’s more, is you have done it all with a 

smile and a laugh. 

Your efforts have made, and 
continue to make a difference in 
people’s lives.

I am humbled by your dedication 
and resilience, and I thank you! 

3Bridges thanks you!
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A note of thanks

Raj Nair 
Chief Executive Officer
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Our values 
serve 
as our 

guiding 
principles 

for 
everything 

we do. 

Corporate
Refocus

Image Credit: Indiah Roberts, 
participating youth photographer
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Implementing 
LEADERSHIP TRAINING 

to foster and encourage 
leadership from within

CREATING CULTURAL 
CHANGE that is meaningful 

and rewarding.

Progressing in becoming 
ENVIRONMENTALLY 

SUSTAINABLE through 
recycling programs,  

Energy Saver products and 
environmentally conscious 

suppliers

Sourcing and developing 
INFRASTRUCTURE that 

feeds best practices.

Developing processes that 
allow us to shine as an 
EMPLOYER OF CHOICE

It has been a year of Transformation
for 3Bridges Community and the 

journey has just begun!
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With 
Friends 
like these...
We can accomplish 
anything!
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HURSTVILLE



View from Sans Souci, overlooking the Sutherland Shire and 
Taren Point Bridge.

www.3Bridges.org.au




