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Statement of Commitment

3Bridges Community is committed to advancing gender equality across our workforce in alignment
with the principles and reporting requirements of the Workplace Gender Equality Agency (WGEA).

As a community-focused Not-for-Profit delivering aged care, carers, children’s, youth, and other
community services, we recognise that gender equity is essential to achieving our mission of
strengthening communities and enhancing individual wellbeing. We are dedicated to fostering a
workplace culture that is inclusive, respectful, and equitable for employees of all genders.

We acknowledge that gender equality is interconnected with broader diversity and inclusion
considerations, including cultural background, disability, age, caring responsibilities, and other
intersecting identities, and we are committed to addressing these in a holistic and inclusive way.

Our gender equality commitments are aligned with the expectations of relevant sector regulators and

funders, including those relating to Aged Care, Australian Charities and Not-for-profits Commission
(ACNC) governance standards, and child safety frameworks.

Our Commitment

1. Leadership & Governance

We will:

- Embed gender equality objectives into our Strategic Plan and Workforce Strategy.

- Monitor gender representation across the Board, Executive, and leadership roles.
- Hold leaders accountable for inclusive workforce practices and outcomes.

2. Gender Pay Equity

We wiill:

- Conduct annual remuneration and gender pay gap analyses.

- Review classification structures and remuneration practices to ensure fairness and
transparency.

- Address identified inequities through structured remuneration reviews.

3. Inclusive Workforce Participation

We will:

- Promote equitable recruitment, promotion, and internal mobility processes.
- Support career progression pathways for women and gender-diverse employees.

- Encourage leadership development within frontline service cohorts.




4. Flexible Work & Wellbeing

We recognise the importance of flexibility in the Human Services sector and will:

- Provide flexible work arrangements across operational and shared services roles where
feasible.

- Support work-life balance, particularly for employees with caring responsibilities.

- Promote flexible work uptake across all genders to reduce stigma.

Safe & Respectful Workplaces

3Bridges Community maintains zero tolerance for discrimination, harassment, or
gender-based violence. We wiill:

- Provide mandatory training on respectful workplaces and psychosocial safety.

- Maintain confidential reporting pathways.
- Take timely, appropriate action on all complaints.

Parental Leave & Caring Support

We will:

- Endeavour to provide equitable parental leave entitlements.

- Support employees through return-to-work transitions.

- Enable career continuity for parents and carers through flexible arrangements and
development planning.

Recognising the Gendered Nature of Care Work

As a provider in highly feminised industries, we are committed to:

- Advocating for the value and professionalisation of care and support roles.
- Supporting workforce sustainability through fair employment conditions.
- Increasing visibility of leadership opportunities within service delivery streams.

Data, Reporting & Continuous Improvement

3Bridges Community will:

- Meet all annual WGEA reporting obligations.
- Use workforce data, employee feedback, and benchmarking to inform action plans.
- Set measurable gender equality targets and monitor progress annually.

Accountability & Review

This Statement of Commitment is endorsed by the Executive Leadership Team and Board of 3Bridges
Community and will be reviewed annually in line with WGEA reporting cycles and organisational
strategic priorities.



